
Interim report
JanuaryÐJune 2002 
�  Group net sales increased by 15 per 

cent to SEK 587 M (512). Operating 
profit saw a rise of 16 per cent to SEK 
40 M (34).

�  Pre-tax profits after financial net, includ-
ing translation difference and currency 
effects, amounted to SEK 32 M (36).

�  In the last twelve months, group invoic-
ing increased by 19 per cent to SEK 
1,147 M (967) and pre-tax profits rose 
to SEK 78 M (59).

�  Earnings per share stood at SEK 7.24 
(4.53) in the twelve-month period. Equity 
per share was SEK 38.24 (32.52) on 
30 June.

�  Net investment in the period amounted 
to SEK 24 M (26) and stood at SEK 46 
M (55) in the twelve-month period.
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In line with our business targets and strategy we continue 
to expand into new markets and during the first six months 
of 2002 we set up sales companies in five new markets. 
We have set up one new company Eastern Europe and four 
new companies in Asia. The new companies are located 
in Romania, Taiwan, Thailand, Hong Kong and Malaysia. 
Before the end of last year new sales companies were set 
up in Slovenia and Slovakia. Soon we will cover the whole 
of Europe with our own companies or via distributors, and 
at the same time we are building a platform for continued 
expansion in Asia. 

Local presence in the different markets is imperative. 
We need to adapt our concepts to local markets, but local 
presence is also a customer requirement. When customers 
open stores in new markets they want us to be able to serve 
them locally.

Growth during the first six months was lower than 
expected. Several sales companies recorded continued 
excellent growth, while other markets did not develop 
according to plan. However, our largest markets, France and 
Britain, recorded an excellent order intake. Developments 
in the German, Dutch and Belgian companies did not live 
up to expectations. Reports from several markets reveal that 
major projects are postponed, especially in food retail. 

The price for the group’s most common raw material, 
PVC, is rising in the world market which gives cause for 
some concern. This development can have negative effects 
on purchase prices in coming contract periods.

HL Display follows customer expansion
The internationalisation of the retail trade continues at a 
fast pace. According to a recent survey, the world’s 30 
largest retail chains currently have activities in 88 countries, 
which corresponds to a rise of 70 per cent in the number 
of countries compared to five years ago. These chains have 
increased their number of food retail stores by 23 per cent. 
The largest stores, such as hypermarkets and cash-and-
carries, represent the highest share of the increase. The 
results of the survey supports both our strategy for contin-
ued expansion and the changeover of our sales organisation. 
Current developments benefit HL Display as we have an 
comprehensive international organisation which is able to 
offer customers the same level of service in many different 
markets. 

Today HL Display supplies 73 of the world’s 100 largest 
retail chains and we are represented in 38 markets through 
our sales companies or via distributors.

Cooperation and skills exchange
We have a long history of helping customers with mer-
chandising and in-store communication solutions thanks 
to our real expertise and broad basic range which fits all 
types of store. The current trend points towards increased 
cooperation between the different players in the market 
where retail chains together with brand manufacturers and 
HL Display develop new concept solutions. 

We are now focusing on non-food retail, historically 
a non-core area for HL Display, by developing new dis-
play solutions together with industry leaders in different 
product categories. Development projects have focused on 
hosiery, light bulbs, washing-up liquid and cosmetics. 

Today we are the leading merchandising company in 
Europe. Continuous development of innovative solutions, 
combined with a broad international sales organisation 
make us a natural partner to the world’s largest retail 
chains and brand manufacturers.

Although we are placing increasingly more focus on 
concept sales our after-sales service, through our product 
sales, will continue to be an important basis of our 
operation.

Production
Parallel to the changeover in the sales organisations, the 
factories are undergoing a programme to rationalise pro-
duction and increase efficiency to achieve synergies and 
increased profitability. Increased volumes have enabled 
HL Display to specialise production according to manu-
facturing methods at each factory. 

To become less dependant on subcontractors, to cut 
lead times and to improve service levels and profitability, 
HL Display acquired a new injection-moulding factory 
at the end of 2001. The factory, which is situated in 
Karlskoga, was inaugurated in April and has added vital 
production capacity to the group.

HL Display continues to handle a large number of 
orders and the average order size is increasing steadily. 
Through efficient management and well-planned procedures 
we can meet customers’ demands for ever shorter lead 
times.

Market
There are great differences between the development of 
our companies in Western Europe. The sales companies 
which have made most progress in adapting to concept-
based working methods and Key Account Management 

HL Display in Þ ve new markets
HL Display continues to expand by setting up sales companies in new markets. In the Þ rst six months 
of 2002 HL Display set up companies in Þ ve new markets in Europe and Asia.

STATEMENT BY THE CEO
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STATEMENT BY THE CEO

made the highest contributions to group sales and profit.
The development of retail trade in Eastern Europe 

continues and is chiefly driven by Western European 
chains. Thus HL Display can benefit from already estab-
lished contacts when we meet customers in their new 
markets. In the spring we set up sales companies in three 
more countries in Eastern Europe.

We have seen positive developments in Asia where 
we have sales operations in several markets. The Asian 
market still represents only a fraction of total invoicing, 
but the setting up of our own sales companies in four new 
markets is expected to increase this share over time.

The food retail market is mature both in Western Europe 
and the US. This has led to a strong consolidation of the 
industry where major players expand through mergers and 
acquisitions, also across borders. The consolidation of the 
retail industry is centralising purchase functions. The chains 
are streamlining their purchasing activities and want to 
work with fewer suppliers. This development benefits 
HL Display.

Economic situation
In relative terms, HL Display is only marginally affected 
by changes in the economic situation. A significant part of 
our sales is non-cyclical; price and product information is 
fundamental for a store. However, seasonal variations are 
not offset since customers are predominantly active in the 
same industry, namely retail trade.

Net sales and proÞ ts
In the first six months of 2002, group net sales rose by 
15 per cent to SEK 587 M (512) compared with the same 
period in 2001.

Operating profit in the period was SEK 40 M (34) and 
pre-tax profit amounted to SEK 32 M (36). The changed 
value of the Swedish krona against HL Display’s export 
currencies since the beginning of the year affected operat-
ing profit negatively by SEK 0.1 M, taking forward hedg-
ing into account. 

Parts of the expected euro inflows were hedged. Total 
hedging until January 2003 amounted to €  19 M on bal-
ance sheet date.

The financial net was also negatively affected by the 
stronger Swedish krona. Net interest income/expense in 
the period amounted to negative SEK 2 M (-3) while the 
translation difference and other currency effects amounted 
to negative SEK 5 M (5).

Investments
Net investments in fixed assets during the first six months 
of 2002 amounted to SEK 24 M (26). Depreciation 
according to plan stood at SEK 25 M (22).

Financial position
Liquidity stood at SEK 79 M (21) on 30 June 2002. The 
equity/assets ratio was 44 (45) per cent compared with 
45 per cent at the beginning of the year.

Employees
In the first six months of 2002, the average number of 
employees was 900 (882) and 918 (839) at the end of 
the period.

Outlook for 2002
The growth and profitability target remains unchanged. 
HL Display is to record an average growth rate of at least 
20 per cent in one business cycle with a profit margin 
between 10 and 15 per cent in the same period. The board 
predicts positive developments in the current year.

A more detailed prognosis will be published as part of 
the third quarterly report.

Stockholm 16 July 

Anders Remius, MD

Anders out shopping with his grandchild.
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SUMMARY OF GROUP INCOME STATEMENT 1) April Ð June   April Ð June    Jan Ð June    Jan Ð June      Jan Ð DecSEK T 2002           2001           2002           2001           2001
Net sales 302,859      271,859      587,270      511,914   1,071,934
Costs of goods/services sold Ð 160,466    Ð 147,075    Ð 312,305   Ð 283,847    Ð 582,015
Gross proÞ t 142,393      124,784      274,765      228,067      489,919
Selling expenses Ð 67,288      Ð 57,536    Ð 131,986   Ð 112,081    Ð 237,436
Administration expenses Ð 44,155      Ð 34,415      Ð 85,765     Ð 67,772    Ð 140,248
Development expenses Ð 9,083        Ð 7,598      Ð 17,606     Ð 14,518      Ð 30,589
Other operating income/expenses Ð 588             784             425             659          1,385
Operating proÞ t/loss 21,279        26,019        39,833        34,355        83,031
Financial income and expenses 2) Ð 3,074           Ð 345        Ð 7,417          1,515        Ð 1,200
ProÞ t after Þ nancial items 18,205        25,674        32,416        35,870        81,831
Tax 3) Ð 5,818      Ð 10,019      Ð 10,373     Ð 13,990     Ð 26,318
INTERIM PROFIT 12,387        15,655        22,043        21,880        55,513

INTERIM REPORT JANUARY Ð JUNE 2002

SHARE DATA 1) April Ð June   April Ð June     Jan ÐJune    Jan Ð June     Jan Ð Dec 2002           2001           2002          2001          2001
No. of shares 7,688,872   7,688,872   7,688,872   7,688,872  7,688,872
Number of shares after dilution 7,699,491   7,688,872   7,698,953   7,688,872 7,688,872
Earnings per share after full tax, SEK 1.61            2.04            2.87            2.85           7.22
Earnings per share after dilution and full tax, SEK 1.61            2.04            2.86            2.85           7.22
Stock exchange price end of period, SEK 124.00        109.00        124.00        109.00       128.00
P/E-ratio 31 Dec., times Ñ               Ñ               Ñ               Ñ         17.73
1) This report has been prepared in accordance with the same accounting policies and calculation methods as HL Display«s annual report 2001 where accounting policies and definitions are described.2) Of which translation difference 02- 06 -30: SEK -1,5 M, 01 - 06 -30: SEK +1,1 M, 01 -12 - 31: SEK + 2,1 M.3) Calculated full tax.

Pre-tax proÞ t by half year, SEK M
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SUMMARY OF GROUP BALANCE SHEET                                                           SEK T                                                                                                2002 - 06 - 30                    2001 - 06 - 30               2001 - 12 - 31
Intangible Þ xed assets 1)                                                                           13,038                               18,066                       15,204
Tangible Þ xed assets                                                                             162,748                             161,329                     161,668
Financial Þ xed assets                                                                               19,825                               10,489                       20,870
Total Þ xed assets                                                                                 195,611                             189,884                     197,742
Inventories                                                                                            116,332                             108,577                     115,689
Current receivables                                                                                274,627                             230,981                     256,007
Cash and bank                                                                                        78,980                               21,215                       65,201
Total current assets                                                                              469,939                             360,773                     436,897
Total assets                                                                                          665,550                             550,657                     634,639
ShareholdersÕ equity                                                                              294,008                             250,034                     283,667
Provisions                                                                                               24,757                               16,754                      26,121
Long-term liabilities                                                                                142,569                             103,378                     118,389
Short-term liabilities                                                                             204,216                             180,491                     206,462
ShareholdersÕ equity and liabilities                                                        665,550                             550,657                     634,639

SUMMARY OF GROUP CASH FLOW STATEMENT 3) AprilÐJune    AprilÐJune     Jan ÐJune     JanÐJune      Jan Ð DecSEK T 2002           2001           2002          2001           2001
Operating proÞ t/loss 21,279        26,019        39,833        34,355        83,031
Depreciation  12,971        11,151        24,971        22,072        46,572
Other items not effecting cash ß ow  581            725        Ð 2,241          2,389               57
Interest received 762             789          2,169          2,072          1,622
Interest paid Ð 2,176        Ð 2,599        Ð 4,488       Ð  4,923        Ð 8,905
Income tax paid Ð 6,976        Ð 7,858      Ð 16,195     Ð 13,555      Ð 22,396
Change in working capital Ð 18,825      Ð 15,925      Ð 14,230     Ð 28,581       Ð36,352
Cash ß ow from operating activities 7,616        12,302        29,819        13,829        63,629
Investment activities Ð 15,374      Ð 11,476      Ð 25,987     Ð 28,029      Ð 50,965
Financing activities 24,120        Ð 4,152          9,947           4,177        20,062
Cash ß ow for the period 16,362        Ð 3,326        13,779     Ð 10,023        32,726
1) Whereof goodwill as per 02 - 06 - 30: SEK 4,6 M, 01 - 06 - 30: SEK 5,4 M, 01 - 12 - 31: SEK 3,9 M.2) Change due to warrant scheme.3) Cash flow statements as per AprilÐJune and JanuaryÐJune are before exchange rate adjustment of monetary items.

INTERIM REPORT JANUARY Ð JUNE 2002

CHANGE IN SHAREHOLDERSÕ EQUITY                                                               SEK T                                                                                                2002 - 06 - 30                    2001 - 06 - 30               2001 - 12 - 31
ShareholdersÕ equity, opening balance                                                    283,667                             238,919                     238,919
Dividend paid                                                                                        Ð 11,918                             Ð 10,765                     Ð10,765
Net proÞ t for the period                                                                            22,043                               21,880                       55,513
Other changes of equity 2)                                                                             424                                       Ñ                               Ñ 
ShareholdersÕ equity, closing balance                                                    294,216                             250,034                     283,667
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KEY FIGURES OF                                               Q 2 Q1                        Q 4                        Q 3                    Q 2LAST FIVE QUARTERS                                     2002 2002                      2001                     2001                 2001
Net sales, SEK T                                           302,859 284,411                 283,430                276,590            271,859
Operating proÞ t, SEK T                                     21,279 18,554                   20,057                  28,619              26,019
Pre-tax proÞ ts, SEK T                                       18,205 14,211                   13,895                  32,066              25,674
No. of employees end of period                             918 906                        892                       855                   839

INTERIM REPORT JANUARY Ð JUNE 2002

This report has not been audited by the company auditors.

CONSOLIDATED KEY FIGURES                 6 months 6 months   6 months          12 m�n     12 months 12 months JanÐDec                                                                   JanÐJune  JanÐJune    JanÐJune     July 2001Ð     July 2000Ð  July 1999Ð 2001                                                                        2002 2001         2000      June 2002     June 2001  June 2000
Net sales                                                     587,270 511,914    419,142      1147,290        966,693 814,522 1,071,934
Operating proÞ t                                               39,833 34,355      26,488          88,509          55,598 56,363 83,031
Pre-tax proÞ ts                                                 32,416 35,870      20,792          78,377          59,173 48,164 81,831
ProÞ t margin, %                                                    5.5 7.0            5.0                6.8                6.1 5.9 7.6
Equity/assets ratio, %                                         44.2 45.4          49.2              44.2              45.4 49.2 44.7
Net investments, SEK M                                     24.1 25.7          28.6              45.9              55.2 62.6 47.5
Return on total capital, %                                        Ñ Ñ              Ñ              14.8              13.3 13.0 16.0
Return on shareholdersÕ equity after full tax             Ñ Ñ              Ñ              20.5              14.6 16.0 21.2
Equity per share, SEK                                       38.24 32.52        29.39            38.24            32.52 29.39 36.89
Earnings per share after full tax, SEK                  2.87 2.85          1.79              7.24              4.53 4.46 7.22
Earnings per share after dilution  
and full tax, SEK                                                 2.86 2.85          1.79              7.24              4.53 4.46 7.22

Source: PlattÕs Polymerscan European Polymer Prices Source: The Swedish central bank
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The Share
In the first six months of 2002 the HL Display share price
dropped 3 per cent while the general index at the 
Stockholm stock exchange fell 23 per cent. Since the 
IPO in 1993 the value of the share has increased by 763 
per cent, from SEK 14.37 (corrected for bonus issues) to 
SEK 124 on 30 June 2002. During the same period the 
Stockholm stock exchange’s general index has risen 124 
per cent.

So far in 2002 the highest price paid for a HL Display 
was SEK 151 kronor and the lowest SEK 120. As at 30 
June, 2002 HL Display’s market capitalisation stood at 
SEK 953 M. 

Trade volume
In the first six months of 2002, 296,583 HL Display shares 
were traded on the Stockholm stock exchange at a value 
of SEK 41 M which corresponds to 4 per cent of the total 
number of shares in HL Display.

Share capital
As at 30 June, the share capital amounted to SEK 
38,444,360 distributed over 7,688,872 shares, each with a 
nominal value of SEK 5. One class A share represents one 
vote and one class B share represents 1/10 of a vote. One 
block consists of 100 shares.

Shareholders
On 30 June, 2002 the number of shareholders was 2,982 
(2,941). It is estimated that institutional investors represent 
49 (50) per cent of the capital and that foreign sharehold-
ers represent 2 (1) per cent. 80 (79) per cent of all 
HL Display shareholders owned fewer than 500 shares 
each. On 30 June 2002 the largest shareholders in terms of 
capital were: the Remius family 32 per cent, Ratos 29 per 
cent and Skandia 8 per cent.

Warrant scheme
This spring the annual general meeting approved a warrant 
scheme aimed at 17 senior managers. If all options are 
exercised, the number of shares will increase by 48,700, 
which corresponds to 0.6 per cent of the share capital. 
The scheme matures in June 2006. If this and earlier 
option schemes are exercised in full, this will result in 
a maximum dilution effect of around 1.3 per cent of the 
share capital and 0.6 per cent of the votes.

Dividend policy
HL Display’s board has decided that a restrictive dividend 
policy should be applied during an anticipated growth 
phase. Over time, the dividend will correspond to one fifth 
of earnings after financial net and standard tax. In 2002 
HL Display paid a dividend of SEK 1.55 (1.40) per share.
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